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- From: " Kingaton, Eaine 3 G5-15
Fomis Monoay. ety 11, 2002 1283 FM .
To: Clugk, James W. GS-15; Kaman, som 5. CAPT; Shilnkle, Rgeos 5. COL: Vandarstet, Jay L. GS-14
e Hesidng, Hichapd F. LTC; Kisar, Daborah A, G&-14; Wocds, Sean §. @813
Sabjent: Addifiornl FYD3 ROTAE ($20M) (UNCLASSIFIED)
Classification: UNCLASSIFIED

it Is carnmen practice for OSD Comptrofier 1o keep srmall withhalds of funds in sach appropriation 1 cover pop up
emefgencies throughout the year of execution. Ne differont than the units, the eomponents, the CING, M, Schuite's
reserve, ele, Thara s no budget ine for this money and you'd fose it anyway since it would be seen as a "wetgs”. So
(ISD guas out 1o 2l of the sarvices and DW agoncies fo ask for heln in justifying thess dollars against existing programs i
iha budget. These dollars will he withdrawn at initial distribution bt Just for helping them aut, you have a much greater
chanae of getling additional dollars from then during execution & you need it Smee we fall under Delensowida and very
few of those agencles have RED accounts ta help with this withhold, | recaived a call from 0SD Comptioller just a5 they

= were louking the databasa, askimg if we could *park” about %40M of FY(:2 RE&D in our PB for them-they neaded an answer
In 5 minutag. The agency they had &t parked with had a problern and couldn’t do . We knaw there was no way for us 1o
park $40M but Deb Kiser and | sat down and reviewed the budget and RED funding stream and carne up with 6 diffgrent
programs that wa folt wa could “park” §20M. The programs ara aa follows:

AMT PEDQ PROJ
PDM 1| ADDS: .
MIH-53 Extengion (DIRCM} aM M&R DA15
AG Survivability:
DIRCM MSMWS oM FW 3284
CAAP On-Board ESA M Fw  SFig0
FLIR Modemizatich 28 M3R D815
CAAP TF/TA Radar 5M MER D615
NON-FDM ADDS:
MH-47 SLEP 4M M&R D615

Deb's enalysts provided this info to M&R and FW when they finalized the PB axhibitz. The exhibits reflect the new

-~ =" program sRmounis, but the funds were antered into the PPBES-MIS database al he project level; therefors, the short
pragram vapers for these programs will NOT caphwe thase fundz. | just wanted to follow up with an email fo ensure that
the staffar briefing siides for thase programs DO nclude these funds and that tha briefer nat highlight or discuss them
during the staffer brigfings. In other words, we can't say "my ariginal program was XX but QS0 parked some money init
50 now it's YY.* We ars doing a faver for OSD which we hape will henefit the Command 7 wo ghoukd need additional RED
in FYD3. tunderstand the FM3 are going to do the actual staffer brisfings this year, Plaase ensura the PMs understand
that this is thelr money and not OSKYs money and they should not highlight it as ditfarent in thair briefings. If agked, they
shoulel defend it a3 their own, net OSDs, I something happens we lose some of it in marks, it will be OSD's problem, We
pioked linas that alrsady were talking to increased program and we added small ansugh amounts that it's not & standout,

Flease lot either Dab of me know if you have any quaestions.

Eline
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